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competition in international trade? What are the prospects for exports and imports?”
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1. INTRODUCTION 

This is the eleventh edition of Sawn Timber in Australia.  Previous editions have been produced 
every two years since 1984. 

The market for sawn timber in Australia has changed profoundly over the past fifteen years.  It 
has shifted from an industry dominated by hardwood (55% of production), predominantly small 
scale, Australian owned and domestically focussed, to an industry that is dominated by 
softwood (77% of production), has major multinational producers and has become an exporter.  

The industry is expected to continue to restructure over the next decade, as the supply of 
softwood increases, the availability of hardwood declines, foreign investment increases, and the 
capacity to export expands.  Producers will need to adapt to this changing environment.   

The Regional Forest Agreement (RFA) process was intended to secure the future of the 
hardwood processing industry, with certainty of wood supply over the next 20 years.  However, 
subsequent decisions by the Western Australian and Victorian State Governments to reduce 
the supply of hardwood beyond the terms of the agreements, and the strategy of the 
Queensland government to phase out the hardwood industry within 20 years, will result in a 
significant reduction of hardwood production in those states.   

Remaining hardwood producers in Western Australia, Victoria and Queensland will need to 
focus on high value added products, and users of hardwood products will need to find 
substitutes such as softwood, laminated veneer lumber, oriented strand lumber and steel.  
These industries will benefit from the reductions. 

1.1 Objectives 

The objective of this report is to provide a basis for which firms and organisations operating in 
the industry can make strategic decisions on issues such as marketing, pricing, production, 
investment and trade.  The report: 

• highlights the major developments and changes facing the industry in Australia and 
internationally over the next fifteen years, 

• provides forecasts of supply, demand, international trade and prices for sawn timber in 
Australia, 

• provides an analyses of current timber usage patterns in Australia by species, by 
application and by market segment, and 

• provides an analysis of trends in these usage patterns and competition with substitutes, 
through a survey of key end users and suppliers, including residential and non-residential 
builders, frame and truss manufacturers, furniture manufacturers, and timber merchants. 
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1.2 Methodology 

Details of the current status of the market, including production, consumption, and trade are 
derived from a thorough search of available literature and by accessing relevant databases, 
such as the United Nations Food and Agriculture Organisation (FAO), Australian Bureau of 
Agricultural and Resource Economics (ABARE), Australian Bureau of Statistics (ABS), and 
Forests New South Wales annual price survey to gain historical data on production, 
consumption, trade and prices for sawn timber in Australia and internationally.   

In order to estimate the current usage of various timber species for specific applications, a 
survey of participants in key end use sectors is undertaken.  The surveys include both face to 
face and telephone interviews with industry participants in all Australian states, using structured 
questionnaires.  The results are compiled, thoroughly scrutinised and analysed to provide a 
detailed assessment of timber usage within each of the key end used sectors. 

The forecasts for production, consumption, trade and prices are based on a number of 
variables including: 

• the short term and long term economic outlook,  

• current and projected end use patterns, 

• historical demand, supply and price cycles,  

• forecast cycles of key market drivers, especially housing construction,  

• projected level of substitution by alternative products, and  

• projected availability of raw materials. 

1.3 Organisation of the report 

The report is organised into ten chapters.  An overview of international market is provided in 
Chapter 2. Chapter 3 provides an overview of the industry structure in Australia, and key issues 
facing the industry.   

The results of the survey of current and expected future timber usage in Australia are provided 
in Chapter 4. Chapter 5 provides the results of the survey of merchants, the distribution system, 
and the current and projected stocking by timber merchants. 

As a basis for forecasting production, consumption, trade and prices, an outlook for the 
Australian economy and the building industry are provided in Chapters 6 and 7. 

Historical and future demand forecasts are provided in Chapter 8, based on a model of timber 
usage by application within the key end use sectors.  Total timber usage by state is aggregated 
to provide demand forecasts at the national level. 

The supply and demand for sawn timber are brought together in Chapter 9 to assess the 
prospects for trade. The analysis includes fifteen years of historical data for demand, imports, 
exports and production, and fifteen year forecasts.   

Chapter 10 provides a five year historical price series, and five year forecasts for the main 
structural and appearance grade categories. 

 






