BIS Shrapnel

Global marketing research and forecasting

Vending Machines in Australia

1™ edition, 2002-2004

October 2002
Sydney office: Melbourne office:
Level 8, 181 Miller Street Level 24, Rialto North Tower, 525 Collins Street
North Sydney NSW 2060, Australia Melbourne VIC 3000, Australia

Tel. (02) 9959 5924 Fax (02) 9959 5795 Tel. (03) 9614 0011 Fax (03) 9614 0033



Contents

1 INTRODUCTION.......cccctiiuiiuitnitnienictnctectscteseasssecssssssssssssssssssssssssssssssssses 1
2 RESEARCH METHODOLOGY AND SAMPLE...........ccccuceeuiruiiniencenicnecencennes 2
3 EXECUTIVE SUMMARY .....ccccotureucrnncrnnieenicencenncrsesesnsssnscessccsscssescsnees I-XIi
4 MARKET OVERVIEW..........cccituiiuiiniiniincnnitnicacsecesiescssssassscssessascsscsscsnnes 5
4.1 Overview of the vending machine industry..........cccccovvvvinnniiiiiiinninnnneeeeceninnnnnnn 6
. The Australian vending machine supply chH@in................ccoeveiiriviiiiniiiiinniiiiinieeennns 7
INAUSTTY ASSOCIATIONS .....eeeeoiiiiiiiiiiiiic ettt 8
4.2 Types of organisations operating within the vending machine industry......... 9
. Full service Operators/SUPPIIETS ..........coevuueeimeuieiiniieeieiiieeeeite ettt et e seieee e 9
. Equipment SUPPLIers/SETVICING .....ccueeeeevuuieimiiieieiiieeeeiite et ettt e esireeesereeee e 9
« EQUIDIIENE fINATICE. ....cceeiiiiiiiiieiiiiete ettt ettt ettt e e e e 9
. Cash/coin RANALITG ........ccoooviiuiiiiiiiiieeiieee ettt ettt e e e et e e e e s e aseeeeeas 9
4.3 Size of the Australian vending machine market..........cooccuveeiiiiiiininniecciiinnnnnn. 10
S MATKEE SRATE ... 11
. Vending machines — international COMPATiSON .........cccoueeerevueiiriceeeerniieeeeiieeeeeieeeenns 12
4.4 Distribution channels ............cccccoovviiiiiiiii 15
e LEGAL TSSUES ..eeveeeeeeeeeeeee ettt ettt ettt e e e e s ettt e e e e e e ettt ee e e e e e anaaaes 17
S MATKEE CHIETY ..ttt ettt e 17
. CiGATEEE VENAITIG ......eeeeeeieieeiiiteee ettt ettt e e e ettt e e e e e e s sttt e e e e e ssssaeneaes 18
4.5 Contracts between operators and Sites ......ccccocevvuvreiiiiiiiiiinieeciiiiiiieneeecennnnn. 19
c TYPC Of COMTACE.c....eeeoiiiiiiiiiiiiiectte ettt ettt 19
. Preferred CONITACT TYPe........cooeuviiiviiiiiiiiiiiiiiieieiec ettt 20
. Typical CONIACt IENGER .......cc..ooevuiiiiiiiiiiiiiieiec et 20
. Likelihood of 1enewing the CONEIACE ..........coevueeimiiieeiiiiieieeiee ettt e eieee e 22
. Type of payment included ift CONTTACE .........ccueeivvoieiiniiieiiiiee ettt 23
4.6 Environmental impact — local Versus OVerseas.......cccccoeeevvueereeeiiiiiinneereeeernnennnnne 24
. Other environMental iSSUES ............ccoeiiviiiiiiiiiiiiiiiiiii e 24
4.7 Local and overseas trends in vending machines.........ccoocceeeeeiiiiiinnneecceiinninnnnne 25
S INEW PIOAUCES ...t 25
o NEW LECHNOIOZIES .....eeeeeeeeeeeeeeeeeeee ettt ettt e e e e et e e e e e s eseneees 28
. Cashless/wireless VeNding MACHINES .............ceeeeeeeeecuvieeeeeeeieiiiiieeeeeeessereeeeesseesennnnees 30
- MarKet deVeIOPIENLS ..........cccueeiimiiiiieeiiieeete ettt ettt ettt e e 31
5. TARGET MARKETS — LOCATIONS ......ccceuiiiimuiinirncnncenienceeceeccscsecsnenees 33
. Actual number Of I0CATIONS/SILES ........cccuveeeeeuieiiiiieiiiiiie ettt ereee e 34
. Types of vending MAChiNes 01 SIte............coccvuieivviiiiiniiieiiniieeiriie ettt 35
. Types of vending machine combinations 0n Site.............cccoeevueeirvvuiiirviiieiniineeeneieeeenns 36
. Number of machines Dy Site tyPe..........cccovviviiviiiiiiiiiiiiiiiciicie e 37
. Average number of machines by Site type...........cccccovvvviiniiiiiiiiiniiniiniiicicicnn 38
. Incidence of vending machines on site — foodservice Outlets .............c.ccccceeevuirvucenncen. 39
. Non-usage of vending MacCKiNeS ..........ccc.cooeeueeieiiieiiniiieiiiee ettt eieee e 41
6. TARGET MARKETS — PRODUCTS ......ccccecituiimuienirncincenicncseccassscsessscsccsnees
6.1 Types of MAChINES.......cccuviiiiiiiiiiiiiiiiiin e
. The typical snack foods MACHINE..............cocevueiiviiiiiiniiiiiiiieiieeeeee e
. The typical cold drink MACHINE ................cccoovviiiiiiiiiiiiiiie
. The typical hot drink MACAINE .............cccooovviiiiiiiiniiiiiiicceees
. The typical ice cream machine ....
. The typical cigarette vending MACHINE .............cooceueeeriieirniieeiniiieeeeeee et eeeieeeeas 48
. The typical personal hygiene MACHINE .............ccccovueeeverieiiniieeiniiieeiiee e eeeieeeeas 49

© BIS Shrapnel Pty Ltd Contents



Contents

6.2 Product range - actual products sold from machine..........cccccccevvvniiinninniinnnnnn. 50
. SNACK OO TACHINES ...ttt ettt e e 50

. COld AriNK MACHIIIES .......eeiiiiiiieiiiieitie ettt ettt e e 50

. HOt drink MACKINES .........c..cooiiiiiiiiiiiiiiiiiiiiic i 50

. Cigarette vending MACHINIES ............ccouuuiiuiiiiieeeeiiiiitteee e e ertteeeeeeessiieeeeeeeessseeeees 51

. Personal hygiene MACHINES..........cccceeevvuuiiiriiieiiiieeieee ettt ereee e 51

ICe Cream MACKHINES .........c..oovviiiiiiiiiiiiiiiiii 51

6.3 Product range — most popular Products...........cccccovvvvmmrrieeiiiniiiinnnieeerinnnnneen 53
. SNACK fOOd MACHINES ...ttt 53

. COld driNK MACHIIES .......eeeiiiiiiieiiiieitie ettt ettt e ebeee e 53

« HOt ArifK MIACHINES .......eeeeiiiiiiieiiiieiiie ettt ettt e e e 53

. Cigarette Vending MACHITIES ............ccoueeeiiuiieieeieieiiiiiteee e e e eeitteeeeeeessiieeeeeesesssnenees 53

. Personal hygiene MACHINES...........ccceeevvuiiiiriiiieiiiiieeeeee ettt ettt eieee e 53

6.4 Restocking of machine........ccccccoovviiiiiiiiiniiniiiiiiiieeec e 55
. Stock levels of the machine when requiring refilling ............cccccoovviiivviiiininiiinnnneennns 56

. Approximately how often does the machine need to be refilled? .................cccccccueenne.. 56

. Other products sold from vending Machines.................ccccoceeeveenviiniieniieciniecineeecnene 58

7. MAJOR PLAYERS .......c.cuctuiiiuiruirctirnienctcnienceecscsstecsecsssasssssessssessessesssses 59
- Machine MAnUFACIUTETS ...........ccovvvuiiiiiiiiiiiiiieieiee ettt e 60

2 COIN RANALIAG ..ottt ettt e e e e e sttt e e e e e e snaaaes 62

c Product SUPPLIETS ......ooovvviiiiiiiiiiiiiiiciie ettt 63

7.1 Machine brands/SUPPIIETS .........cccoovvvimriiiiiiiiiiiiiiiiiiiinire e 64
e STACK MACKITIES ...ttt et e e e e e s emennees 64

. COld ATINK MACHIIIES .....eeeeeieiieieteeee ettt ettt ettt e st e e s eabeee e 65

« HOt AFifK MIACHINES .......eeeeiiiiiiieiiiieiite ettt ettt e e e 65

. CiGATEHEE TMACHITIES .....eeveieeeiieiiiieee ettt ettt e e e e s ettt e e e e e e s s sbbbeeeeesesssnnanees 65

. Personal hygiene MACHINES..........ccceeeeveuiiiriiiieiiiiieeinee ettt ettt ereee e 65

L dce cream MACKINES .........cccooviiiiiiiiiiiiiiiii 65

e TRE YEIIOW PAZES........eeeeeeeeeeeeiieieee ettt ettt e e e sttt e e e s s et e e e e e sennnnaes 66

8. COMPETITIVE INSIGHT ......cccuiiuiiiirnircicnirncsecsrncsecsecssnssesssssssecsessscesss®7
. Length of time had machine with current supplier on Site.............cccceeeeirveirveeennncen. 68

8.1 Initial installation reasOnS......cccoevvvuriiiiiiiiiiiiitiiiiiietteee et aeeeeees 69
. Key advantages of having vending machine/s on Site ............ccccoeeceeevvvveienceeinnnneennns 70

. Key disadvantages of having a vending machine on Site...........cccccceevvveeeevcueeeennuneennne 71

. All sources of information when looking for a vending machine supplier..................... 72

. Main source of information when looking for a vending machine supplier .................. 74

. All factors influencing the decision to use vending machine operators......................... 75

. Main factors influencing the decision to use vending machine operators ..................... 78

. Preferred means of placing orders and communicating with suppliers ......................... 80

. Preferred frequency of contact With SUPPIIETS .......c...ceeveveeirnieeiiniieeeneeeeeieeeeeieeeenns 81

8.2 Factors influencing the selection of vending machine suppliers ..................... 82
cProduct QUATTEY ....c..eveiiiiiiiiiiiiie ettt 82

« CUSTOMET SCTVICE......occviiiiiiiiiiiiiiicii s 82

. Quality of teChNICAl SUPPOTT .......cccviiiviiiiiiiiiiiiiiiee ettt 82
cPIOAUCE TANGE ..ottt e ettt e e e e e st e e e e e s nnnnaes 82

c SUPPIIET VISTES «...eeieeieiee ettt e 83

. Revenue from MaACHINe...............ccccociiiiiiiiiiiiiiiiiiice et 83

Contents Vending Machines in Australia, 2002-2004



Contents

8.3 Ratings of vending machine operators and suppliers ........cccoeovvvviiieiiiniinnnnnnees 84
. OVerall 1ating Of SUPPIIETS .......eeeeeeuueeieiiieieiiteeeetee ettt ettt e e e e 89
. Major problems fAced DY USETS .......ccc.covvuieeiiieiiiiiiiiiiiiecieeee ettt 90
. Likelihood of recommending current SUPPLIET ..........coovvueeirivueeiniieeeineeeenieeeeeieeeenns 91
. Reasons for recommending current SUPPIIET.........ccueeevvveeirinieeiniieeeniieeeeieeeeeieeeenns 92
- MATKet fE@ADACK .......cccoouveiiiiiiiiiiiiiiiiiie ettt 94

OUTLOOK TO 2004

9.1 Economic outlooK to 2004.............cooviiiiiiiiiiiiiiiiiiiieciee e 95

9.2 Factors affecting foodservice growth ..........cccoecuviiviiiiinniiiiinniiinniinn 929
- DeMOGIAPRIC TrONAS ........eeeeiiiiieiiiiieiiieeeee ettt ettt 99
. Household COMPOSILION ......cooouveiiiiiiiiiiiiiiieiiteeetteeet et 101
. Fernales in the WOTKFOTCO..........ccivvvuiiiiiiiiiiiiieeeiitecetee et 103

9.3 foodservice OUtIOOK.........ccoouiiiiiiiiiiiiiiiiiii s 104
 FOOASEIVICE SALES........cvvvoviiiiiiiiiiiiiiiiicii 104

9.4 Vending machines outlooK..........cccceeeiviviiiniiiiiiiiniiiiiiicnenneneees 105
. Vending sales
. Likelihood of future inStallAtions..............ccoevueiieioiiiiiniiieeniiieeenieee et 107
. Number and types of machines likely to be installed ...............ccocoeeernveeinnnvecnnnnnen. 109

9.5 Challenges and opportunities for vending........cccceevvuvviiiiiiiiiinnniecciiiniinnnnneees 110
S SETOIIGEIS <.t e e e ettt e e e e e e ettt e e e e e e e e nanaee 110
« WAKNESSES ... 111
c OPPOTTURTLIES ....cooviiiiiiiiiiiii ettt 112
CTRI@ALS ...ttt 112
. CONSUMET PIEFOTEHICES .......eeeeeiiiiiiiiiiiiieeee ettt e e 113
. Trend towards healthy fOOd CROICES ............cccueeeevuiiiiniiieeiiiieeeeitee et 113
- Product inNOVATION ..........ccccooviiiiiiiiiiiiiiiiiii i 113

APPENDICES

Appendix A: Survey questionnaire
Appendix B: Yellow Pages companies
Appendix C: Respondents

© BIS Shrapnel Pty Ltd Contents



Contents Vending Machines in Australia, 2002-2004



Vending Machines in Australia
1st edition 2002 — 2004

SUBSCRIPTION FORM

Please register my company as a subscriber:

‘Early Bird’
(not later than Otick Post completion O tick
21 December 2001) (after this date)
$14,500 $15,500
GST $1,450 $1,550
Total (incl. GST) $15,950 d $17,050 a

The subscription includes two copies of the report(s). Extra copies may be
purchased for: $132 (includes $12 GST)

Number of extra copies required:

Name

Position

Company

Street address (for courier)

Postal address

Post Code

Phone (0 ) Fax (0 )

E-mail address

Terms of payment: 50% with the order and balance on receipt of the report

U A cheque is enclosed
Q Please bill us

I confirm that these reports are for the internal use of my organisation and its branches
or subsidiaries only, and will not be made available or copied for the benefit of other
organisations. My company and I are aware of copyright obligations.

Signature Date

Please fax to: ~ Sandro Mangosi or post to:  BIS Shrapnel Pty Limited
Senior Consultant Level 8
Fax: (+612) 9959 5795 181 Miller Street
Tel: (+612) 9959 5924 North Sydney NSW 2060

E-mail: smangosi@bis.com.au




